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October 8, 2018 
Milton Hall, Room 85, 1:00 – 3:00 PM  
Type of meeting: Regular ADAC Meeting 
Facilitator: Kathy Brook 
Notes: Karen Pech & Maribel Lopez 
Attending: Kathy Brook, Mark Cal, Sonya Cooper, Gladys DeNocochea, Denise Esquibel, Debbie Giron, Norma Grijalva, 
Jay Lillywhite, Jennifer Hodges, Tim Ketelaar, Joe Lakey, Mary Prentice, Dacia Sedillo, Harry Sheski, David Smith, Shelly 
Stovall, Katherine Terpis, Susan Wood, Ed Pines, Kramer Winingham, Debbie Giron, Greg Fant, Kori Plank, 
 

Agenda Item:   Attendee: 

Call to order: 1:01 PM K. Brook 

1. ADAC Follow-Up for Crimson Entrepreneur Program  K. Winingham & E. Pines 

Today for a second read.  Main thing we need is to finalize the course list.  So we need a final approval on second 
read.  K. Brook-what we are being asked to approve is the concept of the program that would identify students for 
the Entrepreneur Program.  S. Cooper-make a motion to approve Crimson Entrepreneur Program, T. Ketelaar 
seconded.  J. Lakey-does the course list need to be finalized?  E. Pines-we are using the current list.  K. Winingham-
we will need to finalize the courses on the Spring list.  K. Brook-further discussion?  All in favor. 

2.  Meeting Minutes from September 24th 2018 All 

N. Grijalva-would like corrections on Roundtable to reflect Turn-It-In for community colleges only which was asked 
by Dr. Frye and spelling of my last name.  K. Brook-Would like some items stricken from the notes regarding her 
comments, does not contribute to the minutes.  J. Hodges- NMSUO will be showcasing online degrees unveiled in 
January 2019.  J. Lakey-motion to approve meeting minutes with corrections, T. Ketelaar-seconded.  All in favor.   

3. ASNMSU E. Morrow 

K. Pech-Emerson is not able to attend meeting, however wanted to remind everyone voting can be done October 
23rd at Corbett Center.  D. Sedillo-this is for early voting, he would like a good voter turnout.   

4.   DACC’s Proposal to Change Residency Requirements with Revisions S. Wood 

 So at last meeting, I went back to Brad and Monica to see if we might add a sentence.  In the catalog it currently 
states, ‘A minimum of 15 of the 60 credits for the associate’s degree must be completed at NMSU or one of its 
community colleges.’ For the Certificates it currently states, ‘A minimum of 6 credits toward the certificate must be 
completed at NMSU or one of its community colleges. If the certificate requires fewer than 6 credits, all credits 
must be completed at NMSU or one of its community colleges.’ Individual academic programs may have additional 
requirements. K. Brook-is this language for the catalog? S. Wood-yes.  K. Brook -Is there a motion to approve?  ??  
The last sentence seems more like the student will get lost if what we’re trying to do is communicate with the 
student. S. Wood-I have two thoughts one is on residency, I do like the idea of adding to both the associate’s and 
certificate in the catalog.  G. Fant-just for clarity can you give me an example of a program that may require 
additional requirements? S. Wood-cannot think of an example nor Brad.  M. Cal- we don’t have any requirements 
other than what is in the catalog for the Alamogordo campus.  H. Sheski-this would help our students, I don’t see a 
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problem with the wording.  S. Wood-I just want to make sure with everyone that the phrase is okay to add when I 
go back to my campus.  All in favor.   

5.   Annual Academic Department Assessment D. Smith 

Last week I sent out forms to all of you, sent out due dates for reports to be November 1st Thursday.  Submitting 
reports will be through the Sharepoint site along with supporting documents.  We have created a Word template 
with different sections, organizational structure.  You can submit with flexible supporting format, along with 
roadmap.  We will have examples of templates.  Small additions, added section for prior review plans.  Otherwise 
the main change is restructuring approach.  6 questions at the end, we will draft for specifics.  Any questions? 

6.   ARP 4.03 K. Brook & D. Sedillo 

I think I sent out a version of this morning, I have more changes after I sent.  I think many of you missed the 
reiteration of this first discussion.  4.03 provided a rule to follow that a student ask for retroactive change in 
enrollment after deadline.  I had a few which went to appeals, not attending course, student left town.  I basically 
put together a packet, called together an appeals course with three faculty members and two students.  Hard to get 
5 people together, and when I did get them together, they were puzzled by the process.  This kind of process they 
were not familiar with, I suggest to this group take into an account, clear cut appeals to be handled through 
Academic Deans of community colleges as well as each of the colleges.  I sent to General Counsel, Lisa Warren 
worked on packet for me, Dacia was involved, in the end Lisa Warren did a substantial rewrite.  Liz Ellis did some 
more editing which is what shows up on the forms I emailed out earlier.  Where this is it’s set to go to the 
Administrative Counsel tomorrow morning.  D. Sedillo-this version captures what happens after deadline.  K. Brook-
questions or concerns?  Rather than appeal, it would be a request after deadline, student can appeal to the provost 
if told No at community college.  Main campus if students are told No than go to appeal, same process of who is the 
next person student can address.  S. Wood-In the past 4 four months, there have been 8 appeals at DACC, time 
consuming.  S. Cooper-I like this form.  K. Brook- Will see what happens tomorrow since it goes to Administrative 
Counsel. 

7.   Deadlines, Exceptions and Fees K. Brook 

This item relates to 4.03 in a general way, it relates to late degree applications which I receive each semester.  We 
have different kinds of deadlines and exceptions.  The graduation one, I think on some of these things what we’re 
trying to accomplish.  With graduation, there is little benefits for us in making a student angry if we deny their 
application when filing late.  In the past, this group spoke about having a penalty after the late degree application 
which is $25.00 and it doesn’t seem to be a deciding factor for the student.  At another previous meeting, someone 
suggested $100.00 or more when filing late.  It’s important to adhere to the deadlines, but I also know students in 
all kinds of circumstances, just like faculty members missing the deadlines.  I would like to see this more 
philosophical conversation on deadline fees.  J. Lakey-there’s a lot of students who don’t know they have missed 
the deadline or meeting their requirements. J. Hodges-it’s up to the colleges to start working on their audits on the 
students who will be graduating.  K. Brook-graduate fair is held after the deadline.  I think we need to make 
students be responsible in filing for their degrees and substantial deadline fees.  S. Cooper-I don’t know if these 
fees will work.  D. Esquibel-graduate students do not file until it’s too late, they defend but don’t think about filing.  
We get a lot of those.  K. Brook-something to think about.  

8.   Computer Science Proposed New Concentrations in Catalog J. Lakey 

7 different concentrations, Algorithm Theory, Artificial Intelligence, Big Data and Data Science(Master’s going 
through HED), Cybersecurity, Catalog Description of the Human-Computer Interaction, Computer Networking, 
Software Development.  So some of these are sort of classical and some are new, they felt it was important to have 
the various expertise that the students have built up recorded on the transcript.  What I sent were the descriptions 
on what the concentrations would like in the catalog.  K. Brook-what I’ve run into at the Business college, I saw 
students taking the same 8 course rearranging them for multiple concentrations, I think that’s something to be 
aware of.  We have people trying to collect notations on their transcript. J.Lakey-how many concentrations can a 
student have on their transcript.  D. Sedillo-no limit.  D. Esquibel-4 on Banner. K. Plank-just when they get 
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approved, do you have the forms?  J. Lakey-yes.  And some of the concentrations have 9 credits so we will review. 
K. Brooks-we will have this on the agenda next time. 

9.   AAG NOTIF Memo K. Brook for K. Kopera-
Frye 

G. Fant-this is what the group was requesting and moving forward, review.  K. Brook-we left it as a ‘These are what 
will be on the transcript’.  K. Brook-I will look up of what this will go to.  G. Fant-can go in on Sharepoint.  So we 
reply back as a group?  G. Fant-sure we can do that.  K. Brook-non transcripted academic achievements will not be 
included on the transcript.  Do we want to come back to this?  G. Fant-we won’t have time, first read is tomorrow.  
K. Brook-we can wait for a decision from this group at next meeting on October 22nd. 

10.  NMSUO Coding Proposal Update J. Hodges 

I took your comments back to the taskforce.  We will have something back for review.  There is a student concern.  
G. Fant-NMSUO allows a portal to funnel this, student can go through the website, go to any community college.  J. 
Hodges-If we decide to use same numbers so we have consistency.  G. Fant-you can help students navigate on U 
sections.  J. Hodges-Thinking about students with UO coding would have priority registration.  N. Grijalva-so what 
you’re saying is there would be a campus restriction, UO restriction, that you want 70 and 80 sections to appear 
since they’re online?  J. Hodges-should we design a proposal with common numbering?  K. Brook-this would still be 
confusing.  We don’t have a good communication system, not one is at fault, this concerns me.  We have program 
restriction and we want to give priority to our students.  J. Hodges-this would work with the program codes.  These 
are students, they would be accessing courses.  Main campus is coded mostly 70 for the online sections.  K. Brook-I 
made the proposal to approve NMSUO campus designation.  G. Fant-the terminology is cumbersome, I tried to use 
a ‘technical campus’ and we’re not establishing a new campus.  We’re trying to track data and that’s the best way 
the technicians in Banner can track.  We’re trying to establish a pathway for students.  We offer a robust offering of 
courses for the students compared to other institutions.  S. Stovall-more of where to put the students into a ‘pot’.  
K. Brook-the process we have now is that in registration I’ll go with the college of business, our students have 
priority registration for the online business classes designated for them, but still need to receive approval.  I think 
this new process is different, right?  If we are offering the lower level course ourselves, these students are directed 
to us and they still need to get approval, but it’s not automatic.  Once the two window opens up we don’t police 
that.  J. Lakey-I think the campus restriction would take care of that.  J. Hodges-campus restriction is different.  K. 
Brook-I am just wanting to understand what this means.  J. Hodges-NMSUO student would not run into any 
restrictions.  G. Fant-we will talk about this more in the task force.  K. Brook-what we got with the new technical 
campus let’s say 5 different economic departments of what the offerings will be.  I don’t have a good handle on this 
so I’m not arguing against, I want to understand.  G. Fant-The change is for those people who want the 100% online 
courses.  Nothing changes for the face-to-face students.  S. Cooper-procedural policy change that perhaps the task 
force can look into.  K. Brook-I had to pull back the Spring memo since we changed the coding for the online 
courses.  It’s a lot for people to absorb.  G. Fant-would it help this group if there is a regular report from the task 
force? All-yes 

11.  Rountable All 

H. Sheski-its cold (snowing?) and nothing else to report.  S. Stovall-I will be sending out the annual progress report 
for program review.  J. Hodges-mini semester courses start on the 9th.  T. Keteelar-held two workshops for ACO 
along with Dr. Teresa Keller, well attended up to 30. The early issue about a lot of the reporting are the courses 
without teaching assistants.  It doesn’t look much different compared to other universities on plagiarism.  M. 
Prentice-Change of General Education reform got passed as proposed.  Reviewed Propositions which were passed. 
K. Plank-deadline update and reminders.  College approval of CAF’s is October 15th.  Catalog is open, helpful tips, 
deadlines, training videos, time stamps, any new program wanting to get approval for the catalog need to go to 
HED. New majors, new certificates deadline is November 16th.  Departments have until January 30th for Catalog 
changes.  J. Lakey-is there face-to-face training available for catalog rather than online?  K. Plank-yes, let me know 
and I will get in contact with you.  G. Fant-academic administrators with faculty rank, my understanding is one 
nominee from this campus Ken Martin, must be department heads.  J. Lakey-I sent you three nominees for this and 
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they are department heads.  G. Fant-two have been submitted from all community colleges, we need one more 
from main campus.  I would maybe ask this group to approve them.  T. Keteelar-I self volunteer.  G. Fant-we just hit 
5.  M. Prentice-make a motion to approve, T. Keteelar seconded.  All in favor.  S. Cooper-our accreditation agency 
had no findings, no findings at the library, no findings from university assessment, no findings on HLC, no findings in 
ITC world, no finding listed in records or Student Records, and the doorman (G. Fant) who did a good job .   N. 
Grijalva-Banner INB 8 will be going away at end of December being replaced by Banner 9.  HR will go in November, 
Finance will go in December.  Turn It In-we will be buying that product for the community colleges.  G. Fant-can 
work for faculty and students.  Product will be ready for use, Nursing already uses the product.  N. Grijalva-Turn It 
In is an Anti-Plagarism software for those of you who do not know what the product is.  College scheduler-we went 
over demo, it overlays on top of Banner, selection of classes making it easier for the student to use.  Notes are 
really important to put into Banner.  

Ajournment-2:49PM 

 


